Students working in groups need to correct each other without hurting feelings.  By complimenting, then making suggestions for improvement, this skill station offers students a positive way to provoke change.
Constructive Criticism
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Constructive criticism is a way of encouraging others to change without alienating them.  There are many ways to evoke change-this exercise lets you practice one.  

In this form, constructive criticism compliments the person, then makes specific suggestions for improvement.  Here’s an example of how you might improve someone’s incorrect answer to a question: “I like your thinking [the compliment], but maybe you should consider this idea instead [the suggestion for improvement].”
Use this technique to address unprofessional behaviors, correct mistakes, or express disagreement – all without getting personal. 
Consider the following situation:
Your group needs to turn in a lab report for grading.  One member volunteers to assemble the report into its final form.  Before you turn it in, you read the report and find several errors.  How would you use constructive criticism to tell your teammate about the mistakes?    
Imagine another situation where you might use constructive criticism in your group.  Share your situation and decide how to address the problem using your new skill.
Practice this skill when working with your group.
Group Processing:

1. As a receiver of criticism, you understand that critique is meant to help you improve, not accuse you of wrongdoing.  How would you feel receiving constructive criticism?

2. Constructive criticism requires that you put yourself in the receiver’s shoes and imagine how your criticism will be interpreted.  What models of constructive criticism in addition to compliment, suggest would be interpreted well by the receiver?
3. Rate how well your group uses constrictive criticism.
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Constructive Criticism Teaching Notes

Approximate Time Required

     Skill Station: ~5 min + a few minutes for class discussion

     Group processing:  5 min max.

A. Explain the Need:  Educators use constructive criticism every day, yet this concept is new to most students.  Explain what it is-a way to address problems without attacking the person.  This skill station is especially important before students evaluate each other’s writing during peer review1 and when issues are discussed in an academic controversy2. 
B. Define and Model:  Introduce the importance of giving and receiving constructive criticism by providing examples and modeling behaviors.  In every example, compliment and suggest ways to improve.

Here are some examples to introduce the skill:
· Someone broke a beaker containing a solution your group just made.  “Thank you for your willingness to work hard [compliment], but let’s be a little more careful next time [suggestion for improvement].”
· A male student has an unprofessional screen saver on his laptop computer.  “I like your use of technology to express your tastes [compliment], but think that your screen saver may be offensive to the women in class.  Replacing it would make everyone more comfortable [suggestion for improvement].”
· Students disagree during a heated discussion about a moral issue.  “I acknowledge your opinion [compliment], but heartily disagree.  You should consider this side of the issue, too [suggestion for improvement].”

C. Practice:  Students may not use this skill during the class period unless you are using an academic controversy or peer review.  However, reminding students throughout the course that this skill is valuable, and to be looking for times to use it will give students practice.  
D. Evaluate:  At the end of the period, take time so each student can evaluate how well the group performed the skill.
E. Feedback/Reflection:  It’s important for students to identify their feelings about being corrected this way.  Most will agree that being criticized constructively is superior to the more destructive ways students modify each other’s behaviors.
1http://mwp01.mwp.hawaii.edu/peer_review.htm
2http://www.wnet.org/peaceful/stratf.html


















