University of Wisconsin-Stout, Menomonie, Wisconsin


I.  Institutional Narrative

The University of Wisconsin-Stout (UW-Stout) is one of the 13 publicly supported universities in the University of Wisconsin System, a system that serves approximately 153,000 students in 11 comprehensive campuses plus UW-Madison and UW-Milwaukee.  The UW System designates UW-Stout as a special mission institution, forged from the heritage of its founder, Senator James Huff Stout, a Wisconsin industrialist. Stout believed that both men and women needed advanced education to prepare them for America’s developing industrial society. 

To implement this vision, Mr. Stout founded a private institution called the Stout Manual Training School in 1891.  In 1911, the training school became a public institution named Stout Institute and the institute received teacher-training accreditation in 1928 with programs centered on industrial arts and home economics.  In 1932, Stout was accredited as a college and received graduate degree accreditation in 1948.  The campus became Stout State College in 1955 and Stout State University in 1964.  In 1971, UW-Stout became part of the UW System when a State of Wisconsin law combined its two public university systems under a single Board of Regents.   

Now, more than 110 years since it was founded, UW-Stout’s 8,000 students are enrolled in degree programs offered by its three colleges:  Arts and Sciences; Human Development; and Technology, Engineering and Management.  The campus, which is located in Menomonie, Wisconsin, offers a distinctive array of 44 degree programs which, taken as a whole, are unique in the country, and include some of the nation’s largest programs in areas such as hotel and restaurant management and technology education.  The campus has a long history of offering quality programs and support services to students, and in 2001, became the first post-secondary institution to receive the Malcolm Baldrige National Quality Award.  This award recognizes outstanding performance in the following areas:  leadership, strategic planning, student support, information technology, and process management.

Select Mission of the University of Wisconsin-Stout

The University of Wisconsin-Stout, as a special mission institution, serves a unique role in the University of Wisconsin System. UW-Stout is characterized by a distinctive array of programs leading to professional careers. These programs are presented through an approach to learning that involves combining theory, practice and experimentation. This curriculum enhances job opportunities upon graduation as indicated by placement rates of more than 98 percent for the past six years.  Extending this special mission into the future requires that instruction, research and public service programs be adapted and modified as the needs of society change. 
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Mission of the University of Wisconsin-Stout

· The university offers undergraduate and graduate programs leading to professional careers in industry, commerce, education and human services through the study of technology, applied mathematics and science, art, business, industrial management, human behavior, and manufacturing-related engineering and technologies. 

· The university integrates the humanities; arts; and natural, physical and social sciences into its undergraduate programs. Experiences in these areas provide a foundation for the major field of study, promote continuing personal and professional growth, and prepare the student to deal constructively with issues and opportunities of the future. The university places special emphasis upon student development. 

· The university's programs center on human development and interpersonal relationships, efficient and effective practices in industry, commerce, education and human services and the relationships of individuals to their environment and to society. 

· The university develops new educational strategies, provides opportunities to learn through involvement and experimentation, and creates a climate of inquiry. The university experiments with new instructional methods in the interest of improving the learning process. 

· The university expects scholarly activity including research, scholarship, development and creative endeavor that support its undergraduate and graduate programs and its select mission. 

· The university, through outreach and public service, addresses the needs of society and contributes to the welfare of the state and to its economic and technological development.  The university cooperates with the other University of Wisconsin institutions; the Wisconsin Technical College System, and other state and national agencies; and participates in statewide, national, and international programs. 
Service Area

The University of Wisconsin-Stout’s primary service area is the State of Wisconsin, as several of its programs are not offered at the other UW System campuses.  In the fall of 2002, approximately 72 percent of UW-Stout’s students were Wisconsin residents and UW-Stout attracts students from each of Wisconsin’s counties, with the greatest number of students coming from schools in Eau Claire, Dunn and Chippewa Counties.  The remaining 28 percent are residents of 30 other states; the largest proportion of non-resident students is from Minnesota due to reciprocity agreements. UW-Stout also enrolls approximately 150 international students.

Program Offerings and Delivery

Currently, UW-Stout offers 27 undergraduate majors, 37 minors, 9 specializations, and 17 graduate majors.  UW-Stout’s 27 undergraduate programs are the fewest offered within the UW System. More than half of these programs are offered at no other campus in the UW System, and several are unique in the nation.  However, new programs are added continually to meet the needs of employers, including bachelor’s degree programs in graphic communications management, construction, telecommunication systems, applied science and service management, along with graduate programs in training and development and school psychology. 

UW-Stout is accredited by the North Central Association’s Higher Learning Commission and is a member of the Academic Quality Improvement Project (AQIP).  AQIP is the association’s Baldrige-inspired accreditation process that was established approximately four years ago.  In addition, fourteen state, regional and national agencies accredit degree programs. 
The majority of UW-Stout’s programs are offered to students on campus.  In the fall of 2002, the undergraduate programs with the largest enrollments included art; general business administration; early childhood; hotel, restaurant and tourism; and technology education, each with more than 400 majors.  UW-Stout provides its students with extensive laboratory time in their curriculum.  In the fall of 2002, UW-Stout became a “laptop” campus to further advance its goals of active learning and technology skill development. Three degree completion programs are delivered off campus and two graduate programs are offered on-line.                                                                             

Enrollment and Student Profile

UW-Stout currently enrolls 8,116 students (7,413 undergraduates and 703 graduate students). Enrollment has been managed to this approximate level for nearly a decade to keep budgets in balance with its infrastructure support, laboratories, and faculty-student workload ratio.  UW-Stout enrolls 51% male and 49% female students. The average age of an undergraduate student is 22 and 33 for graduate students.  The campus student population currently includes 6.5 percent minority and international students.  UW-Stout attracts the largest number of transfer students of any UW System comprehensive institution.  Other identified student segments include new students, academically “at-risk” students, adult students, and disabled students.  UW-Stout has 1241 employees, including 583 faculty members and instructional staff.
Organizational Structure

Led by Chancellor Charles W. Sorensen, UW-Stout is responsible to meet the goals set by the Board of Regents; run the day-to-day academic, operational and planning functions; interface with the community and other stakeholders; and manage the support services and administrative staff.  A dean leads each College, with department heads and faculty managing academic objectives. 

Chapter 36 of the General Statutes of Wisconsin requires the formation of additional decision-making functions called “Shared Governance” within the faculty, staff, and students.  

UW-Stout has three governance bodies: (1) Faculty Senate, (2) Senate of Academic Staff, and (3) Stout Student Association. The concept of shared governance provides for equal representation in the decision-making process, but complicates the organizational structure. Recognizing these issues, UW-Stout created an innovative new leadership system in 1996.  
This new leadership system removes the organizational complications and inhibitors, encourages responsive two-way communication, and flattens the organization structure through broad involvement of all governance bodies.  The Chancellor’s Advisory Council (CAC) is the core of the leadership system.  It meets bi-weekly, and involves 19 university leaders from the faculty, academic staff and students, as well as administrators.  Supporting the Chancellor’s Advisory Council is a number of established campus-wide committees.  

Budget and Current Financial Situation


UW-Stout’s annual budget for 2001-2002 was approximately $99 million, three percent of the UW System budget.  Forty-two percent of UW-Stout's budget is from state appropriations.  The remainder of the funding comes primarily from tuition and fees ($3,757 for the 2002-2003 academic year).  Due to statewide revenue shortfalls, the state is currently attempting to overcome a substantial budget deficit.  UW-Stout was required to return funding to the state during the past two years and the governor has told the UW System to prepare for a base reduction of least five percent for the 2003-2005 budget cycle.  According to Chancellor Sorensen, the campus is now faced with the worst budget crisis in its history and there are many concerns.

II. Planning Process Narrative
Guided by its vision, values, and mission, UW-Stout’s objective is to be the school of choice for the 21st century.  To achieve this objective, campus direction is guided by seven strategic goals with specific action plans deployed through its annual budget planning process involving the entire campus.  This process enables UW-Stout to respond to its strategic challenges with constancy of purpose and consistency of actions, avoiding year-to-year major shifts in direction. UW-Stout’s strategic challenges and goals are:  

1. Offer high quality, challenging academic programs.
UW-Stout’s challenge is to keep its programs continually renewed and refreshed. Strong stakeholder contact processes are employed to keep current on changing requirements.  These relationship processes are complemented by an effective program development process to refine existing programs and to design new programs that strengthen UW-Stout’s mission.  
2.  Enhance our educational processes through the application of active learning. 

“Hands-on, minds-on” student learning capabilities have differentiated UW-Stout in the marketplace as demonstrated by its superior job placement success.  The challenge in maintaining this reputation is to maintain leadership in the percent of instruction provided in labs and to increase experiential learning opportunities through relationships with industry. 

3.  Promote excellence in teaching, research, scholarship, and service.  

The campus promotes and facilitates research and developmental opportunities to attract, retain, and develop UW-Stout’s faculty, staff and students.  Although UW-Stout is primarily a teaching university, its objective is to be a leader among the UW System comprehensives in federal grants and in budget allocated for professional development.  

4.  Recruit and retain a diverse university population. 

To support the increasing requirement for students to operate effectively in a globally diverse environment, UW-Stout deploys initiatives to retain and graduate all student groups, has strengthened multicultural student services, and implements specialized academic support programs and new cultural-specific courses.  

5.  Foster a collegial, trusting, and tolerant environment. 
The challenge in achieving this goal is to make shared governance effective by integrating the Faculty Senate, the Senate of Academic Staff and the Stout Student Association (SSA) in planning and decision-making processes.  

6.  Provide safe, accessible, effective, efficient, and inviting physical facilities. 
UW-Stout implements effective capital and budget planning processes and innovative methods of funding new technology plans to continually improve its physical facilities in an environment of constant budgetary challenges.  

7.  Provide responsive, efficient, and cost-effective programs and support services. 
UW-Stout must improves and refines internal capabilities to strengthen its attraction as a leading academic institution, optimize its support services to meet the needs of its students and stakeholders, and ensure that budget priorities are allocated to instruction.  
Performance Improvement System

UW-Stout introduced quality management practices in 1992 with extensive awareness training in facilitation, performance measurement, and benchmarking, creating a continuous improvement environment. Since that initial training, UW-Stout faculty and staff have utilized quality tools such as teaming, process management, and fact-based analysis in the daily activity.  In 1998, UW-Stout took performance improvement to the next level by applying the Malcolm Baldrige criteria. This led to Baldrige applications in 1999 and 2000 and, in 2001, the university received the prestigious Baldrige Award for its quality improvement efforts and related results. Improvement opportunities are identified through:  (1) strategic and annual planning, (2) through Baldrige assessment and feedback, and (3) through regularly scheduled improvement reviews. 

Strategy Development 
 
In 1996 UW-Stout redesigned its process for short- and long-term planning, with further revision in 2000.  UW-Stout’s approach to strategy development involves broad collaboration and analysis of the internal organization, complemented by environmental scanning to determine external needs.  UW-Stout’s strategic planning process begins with establishing a baseline strategy.  This baseline strategy was developed over a two-year period beginning in 1996 and was further refined in 2000.  In 2001, the entire strategic plan was reviewed, beginning with a Stakeholder Visioning Session.  With the mission, values, Board of Regents imperatives, and state policy projections as a foundation, the Strategic Planning Committee (SPC), a group that includes cross-campus representation, develops recommended goals.  

External input and survey data from alumni, employers and other stakeholders were gathered to determine external factors potentially affecting UW-Stout’s future.  Numerous focus groups and forums were held with campus-wide groups to gather input from internal constituents regarding capabilities and needs.  As information was synthesized, alternatives analyzed, and preliminary conclusions developed, the committee validated these analyses with internal and external stakeholders using the same process of forums and focus groups.  This iterative process enabled the committee to refine its plans, identify issues, and develop strategic plan recommendations to meet the needs of its internal and external constituents. Recommendations were then reviewed with the governance organizations and the Chancellor’s Advisory Council, resulting in refinement until the goals and measures were finalized.    

Once the goals and performance measures are developed, the Strategic Planning Committee’s role is to oversee the deployment and integration of the action plans, and to keep them updated with changing environmental conditions.  The Provost, who chairs the Strategic Planning Committee, oversees the deployment and refinement of these plans.  The process is continuous as long-term strategic goals are translated into short-term action plans through the annual budget process.  Action plan owners review progress semi-annually with the Strategic Planning Committee.  During these reviews, the committee also refines its strategies with new analysis and to ensure that resources are balanced between short- and long-term actions.  

To determine long-term market trends and environmental factors affecting education, the Committee uses research studies and industry reports to provide assessments of the competitive environment and key issues affecting education.  UW-Stout’s own research and survey results also provide performance comparisons within UW System, with comparable universities, and in how UW-Stout alumni compare their capabilities with other college graduates.  

Student academic and service needs are obtained through student representation on the Strategic Planning Committee and the Chancellor’s Advisory Council. Student and alumni survey analysis and trends complement direct student feedback. This input has resulted in actions for increased internship and job placement; improved access to information technology; and increased support for faculty workload.  External stakeholder needs are gathered and aggregated through regular interaction with individuals and contact organizations. 

Biennially, the Strategic Planning Committee performs a situation analysis using the SWOT analysis tool. The committee identifies organizational strengths and weaknesses from periodic action plan reviews (six-month and annual), performance indicator analysis, ad hoc surveys, environmental scan information, and other reports. The strengths and weaknesses are validated through campus-wide review at the fall budget planning forums.  Periodic stakeholder visioning sessions are also held to review global, national, state, and local issues influencing higher education and their impact on UW-Stout and its stakeholders.  

One of the significant strengths of UW-Stout’s strategic planning process is its integration with the budget cycle. Applying realistic budget projections up front in planning are an integral part of the process. Annually, the budget process begins with information on progress achieved on strategic plan goals.  Additionally, updates of the strategic plan from the Strategic Planning Committee are a critical resource for developing the new annual budget priorities.  This information is evaluated at the summer Chancellor’s Advisory Council planning retreat and is the origin of the initial ideas, actions, and plans developed as the campus budget priorities.

Campus Involvement in Planning

The entire senior leadership team, including the Chancellor and the Provost, are involved extensively in the planning process through their participation in the CAC or SPC, as are representatives from the faculty, staff and student body.  Individual internal stakeholders, including students, faculty, and staff, have opportunity for involvement in the strategy development process through participating in forums or committees, by completing surveys, through the governance process or through the department organization structure. These avenues facilitate effective communication of information to improve decision quality and buy-in, increase trust, and improve awareness and understanding of the campus direction. 

UW-Stout has a long history of strategic planning and has been using the current participative model since 1996.  Involvement in the process has become part of the campus culture and each year hundreds of employees and students provide input.  The campus has been successful in using the planning process in identifying institutional priorities and allocating or reallocating resources to address these priorities; however, this will prove to be much more difficult during this time of continued budget reductions. External funding is critical if the campus is to continue its leadership role in quality improvement in higher education. 

Strategic Objectives
    
UW-Stout’s seven long-term strategic goals, described earlier in this proposal, include short- and long-term action plans.  To set objectives, established committees such as the Enrollment Management Committee or the Planning and Review Committee analyze data for trends affecting the current direction, and discuss opportunities. Improvement recommendations are brought to the Chancellor’s Advisory Committee for consideration.  Then deployment strategies are identified and resources allocated. Through the budget process, financial analysis determines the allocation of resources or actions required to secure additional funding.  

In summary, UW-Stout’s strategic planning process ensures the organization is responsive to student and stakeholder needs utilizing the SWOT analysis tool, a stakeholder visioning session, and annual involvement in the budget planning process.  The SWOT analysis and stakeholder visioning prompts the review of five-year goals biennially.  The annual budget planning process identifies short-term university priorities and action plans to support the deployment of the goals.  
Strategy Deployment 

UW-Stout’s strength in strategic planning is its strong connection to the annual budget process.  UW-Stout was selected by the American Productivity and Quality Center (APQC) for Education Best Practices, and the Pew Higher Education Roundtable Program as a best practice partner in their Institutional Budgeting Consortium Benchmarking Project.  UW-Stout was identified as an “innovative organization in institutional budgeting and resource allocation” and was recognized for its “strong link between budget and academic program planning.” 

The budget cycle begins with a summer CAC retreat to propose budget priorities to which the campus community can respond during several fall participatory sessions.  Like the strategic planning process, UW-Stout’s annual budget process is also highly participative. (The process begins with the CAC reviewing the academic and strategic plan; its five-year goals; the current situation analysis; progress towards action plans; and performance measures, analyses, and projections.  (CAC holds a summer retreat to draft short-term planning priorities. (Early fall, facilitated groups discuss short-term planning priorities and identify gaps.  This process facilitates meaningful input and participation by faculty, staff and students; involves governance and administrative groups in setting campus priorities; and increases communication at all levels during the budget development process. (Subsequently, CAC budget planning sessions are held to review feedback from the facilitated sessions, complete the strategies to implement short-term planning priorities, establish key measures of performance and review resource needs.  (The Chancellor then approves the short-term planning priorities, resource allocations, budget targets, and key measures of performance.  These decisions are communicated to the campus at-large through two forum sessions.  (At this point in the process, targets are deployed through a cascading approach from the Provost to Deans, Chairs, and other Directors. (There is an additional feedback process to discuss division budget priorities, gain understanding and consensus at this level, and again, (The Deans and Directors deploy budget objectives to their departments.  Once consensus is achieved, budgets are submitted.   (UW-Stout broadly communicates its strategic goals and plans internally and externally through the CAC, in open university-wide forums, updates to the Senates, and written and electronic communication.  


Given the sophistication and success of UW-Stout’s existing planning processes in identifying institutional priorities, it the goal of the project administrator to work with the through these processes to obtain the information needed for the Title III proposal. To create a separate infrastructure, additional planning processes and additional committees for the sole purpose of developing a proposal would appear to be an inefficient use of resources in a time where resources are scarce throughout the institution.  The University also uses these existing planning processes to obtain input for its accreditation initiatives.  In general, the philosophy of the campus has been to utilize existing processes and groups to work with new initiatives rather than creating separate structures for each new project.  This helps to maintain focus on priorities, minimize bureaucracy, and move the campus forward in a unified direction. 

Title III Proposal Development

The first step in this activity will be for the project administrator to attend, participate in and record the ideas generated at the summer retreat of the Chancellor’s Advisory Council to be held in July of 2003.  As described earlier in this proposal, the purpose of this retreat is to review past planning documents and performance data, discuss the current environment, and anticipate future challenges. The product of this retreat is a draft set of campus-wide priorities. There will be discussion at the retreat regarding the plan for incorporating priorities established in the annual planning process into a Title III proposal.

Early in the fall semester, the project administrator and project staff will attend each of the eight to ten facilitated campus-wide listening sessions that are conducted to review the draft priorities and allow faculty, staff and students to comment on the priorities, to add additional ideas or to share concerns. Approximately 250 faculty and staff and 100 students are expected to attend these sessions in the fall of 2003.  A web site will be available for individuals to write in comments as well. Since funding these priorities is always of concern to those who attend the sessions, the plan for incorporating the priorities into a Title III proposal will be discussed.

Also, at the same time as the fall facilitated sessions, the project administrator and project staff will be collecting and reviewing successful Title III proposals from other institutions and visiting two area institutions that have received funding in the past. This will assist the project team in obtaining ideas as to the type of content that is included in a full proposal. The project team would also be collecting information needed for the background section of the proposal.

The next step in the process is for the priorities that were drafted by the CAC, and validated by the faculty, staff and students, to be reviewed by the project team and the staff in the Office of Budget, Planning and Analysis (BPA). Typically, the BPA office would group similar concepts and assemble a group of four to eight priorities for the Chancellor’s Advisory Council to review.  Although all priorities that are derived from this process are directly related to the university’s strategic plan and targeted objectives, the project team will focus on priorities that would be ongoing (not easily addressed in a short time span), priorities that connect a number of related concepts, and priorities that would be difficult to fund completely with existing resources. These are the priorities that will become the basis for the Title III grant.

All identified priorities will be brought for the Chancellor’s Advisory Council for final approval.  At this point, the project team will present their suggestions and engage the council in a discussion of which priorities should be included in the Title III plan and which priorities can be addressed internally through the existing action plan process. When the Chancellor’s Advisory Council has reached consensus, the project team will begin to work on an outline of the proposal. The outline will be shared with the Strategic Planning Committee and all governance groups on campus.

Next, the project team will look at each of the priorities to be developed and make recommendations as to which campus committee would be best equipped to assist in the further development of that priority. For example, a priority dealing with student retention issues would be referred to the campus Retention Committee.  It should be noted that each UW-Stout standing committees includes representation from administration, faculty, staff and students. In the rare event that there is not a group that is easily identifiable with a specific priority, a new campus-wide committee may be formed.

A member of the project team would be assigned to work with each of the groups to add sufficient structure, detail and financial requirements for each of the identified priorities. When each priority has been sufficiently developed, the project team will combine all of the information and write a draft of the proposal.  The draft will be shared with the Chancellor’s Advisory Council, Strategic Planning Committee and campus governance groups for review.      A copy of the draft will also be shared with UW System and the Board of Regents. Editing will occur based on feedback from these groups and the proposal will be finalized and submitted.

Key Personnel


Administration and supervision of the planning process will be the responsibility of       Dr. Julie Furst-Bowe, Assistant Chancellor for Assessment and Continuous Improvement.       Dr. Furst-Bowe reports directly to Chancellor Sorensen, and it is estimated that the effort involved in developing the Title III proposal will require 50 percent of her time during the planning year.  Dr. Furst-Bowe has nearly 20 years of experience in higher education at all levels, including positions as a faculty member, graduate program director, department chair and associate vice chancellor.  In her current position she is actively involved in institutional planning and effectiveness.  Dr. Furst-Bowe was the primary author of UW-Stout’s Baldrige applications. She is also an examiner for the Baldrige program and an AQIP Facilitator. 

Dr. Furst-Bowe holds a doctorate in education from the University of Minnesota. She has authored several successful grant applications and managed numerous grant projects. She has presented nationally and internationally on the topic of quality in higher education.  Dr. Furst-Bowe has the required background and experience to manage the Title III planning process.


Dr. Lou Milanesi, Assessment Coordinator, and Dr. Shirley Murphy, Associate Dean of Students, will assist Dr. Furst-Bowe in this planning effort. Both of these individuals have been extensively involved in institutional planning and improvement.  In his role as assessment coordinator, Dr. Milanesi, who has a Ph.D. in psychology, works with individual faculty members and governance committees on assessment in undergraduate programs, assessment in general education, and evaluating the impact of the campus laptop initiative.  Dr. Murphy, who holds a doctorate in leadership, is the supervisor of several student service units and chairs the campus-wide retention committee.  Dr. Milanesi and Dr. Murphy will assist in several aspects of the project as identified in the Implementation Strategy and Timetable Form.


Finally, the project will employ a part-time (15 hours per week) Title III Program Assistant to support the planning process.  The program assistant will be responsible for coordinating meetings, preparing and distributing agendas, developing a project web site and maintaining all information associated with the project. Ideally, the program assistant would have excellent organization and communication skills and be able to use a number of software programs.  The program assistant will report to Dr. Julie Furst-Bowe.

Dr. Julie A. Furst-Bowe

2806 State Street    Eau Claire, WI  54701  (715) 232-5901

furst-bowej@uwstout.edu
Education

University of Minnesota, Minneapolis, Minnesota.



    


Doctor of Education degree, Work, Community and Family Education. 

Dissertation received the 1997 Award of Excellence for Outstanding Research from the International Society for Performance Improvement. 

University of Wisconsin-Stout, Menomonie, Wisconsin.

                



Master of Science degree, Instructional Media Technology. 

University of Wisconsin-Eau Claire, Eau Claire, Wisconsin.


    


Bachelor of Arts degree, Journalism.   Magna Cum Laude Graduate.

Professional Experience

University of Wisconsin-Stout, Menomonie, Wisconsin.

Assistant Chancellor, Assessment and Continuous Improvement.

Provide leadership for academic assessment, accreditation and quality improvement efforts on a campus-wide basis. Direct the activities of the Center for Assessment and Continuous Improvement, including all Baldrige-related outreach activities. Provide assistance and training to internal and external audiences on assessment and quality improvement.  January 2003 to present.

Associate Vice Chancellor, Division of Academic and Student Affairs.  January 1999 to December 2002.

Director, Office of Continuing Education.  July 1998 to December 1999.

Chair, Department of Communications, Education and Training.  July 1996 to July 1998.

Professor and Graduate Program Director (tenured). August 1990 to July 1996.

Received Outstanding Graduate Faculty Award in 1997. 

Selected Publications

Journal Articles

          Sorensen, C., Furst-Bowe, J. and others. (2002). University of Wisconsin-Stout 2001 Malcolm Baldrige National Quality Award:  A Case Study.  Journal of Innovative Management. 8(2), 41-78.

          Coombs, V., Butts, C., & Furst-Bowe, J.A (2002). Learning From Women at the Top, published in Women in Higher Education, 11(2), 6.

          Furst-Bowe, J.A. & Haeuser, P. (September 2000). Malcolm Baldrige Award:  Self Improvement Leads to Institutional Improvement.  A series of articles published in Dean & Provost, 2(1), 1-4.

Selected National and International Presentations

          Sorensen, C., Furst-Bowe, J., Meyer, R., and Mooney, C. (October 2002). “Journey to Excellence,” Two-day seminar presented at the Kanazawa Institute of Technology, Kanazawa, Japan.

          Furst-Bowe, J.A., Mooney, C., Sorensen, C.W. & Weber, D. (March 2002). “Lessons for Higher Education Planning:  Applying the Baldrige Criteria,” 107th Annual Meeting of the North Central                              Association Higher Learning Commission, Chicago, IL.

Grants and Funded Projects

          “Malcolm Baldrige National Quality Award Outreach Activities”

National Institute for Standards and Technology Grants Office.  December 2001.  Funded $100,000.

          "Determining the Needs of Adult Women in Distance Learning Programs.”

Kellogg Foundation.  March 1999 to March 2001.  Funded $40,000.
          "Partnerships for the Future:  Expanding the Graphic Communications Management Program.”

UW System Central Investment Fund.  December 1997.  Funded $250,900.

Shirley M. Murphy, Ed. D.

Professional Experience

Associate Dean of Students – University of Wisconsin-Stout, 1998-present

Provide a wide variety of leadership activities including staff supervision, budget management and personnel consulting for Student Services unit.  Team-teach a career class for undecided students.  Chair Retention Committee.

Coordinator-Career Exploration Center – University of Wisconsin-Stout, 1995-1998

Developed a proactive career exploration program for current and prospective UW-Stout students.  Worked part-time in the Placement & Co-op Services office. 

Coordinator - Adult Student Services – University of Wisconsin-Stout, 1991-1995

Coordinated adult student services and served as liaison to area employees who wanted to return to school.  Served as advisor to adult student organization.  

Counselor – Counseling Center – University of Wisconsin-Stout, 1986-1991

Assisted students, staff and prospective students with educational, career, and personal/social problems in individual and group sessions.  Taught workshops on stress management, self esteem, coping with change and body image.  

Publications

Murphy, S. “Human Side of Organizational Change:  Administrative Restructuring of Student Affairs”.  Dissertation Abstracts International.  Ann Arbor, MI:  UMI Dissertation Services, 1995.

Hopkins-Best, M., Yurcisin, A., & Murphy, S. “Women on the Margins:  Women with Disabilities”.  University Women, A Series of Essays, Volume IV.  Madison, WI, UW-System, 1992.

Hopkins-Best, M., Murphy, S., Yurcisin, A.  Reaching the Hidden Majority:  A Leader’s Guide for Career Preparation of Disabled Girls and Women.  Cranston, RI:  The Carroll Press, 1988.

Education

Ed.D.
Educational Leadership, emphasis in organizational change.  University of St. Thomas, St. Paul, Minnesota, May 1995.

M.S.
Guidance and Counseling, emphasis in higher education counseling, University of Wisconsin-Stout, August 1985.

B.S.
Home Economics General, University of Wisconsin-Stout, May 1993.

CURRICULUM VITAE

Louis C. Milanesi

EDUCATION

Ph.D.
University of California, Irvine, 1991.
M.A.
University of California, 1988.
B.A.
University of California, 1984 (summa cum laude)

HONORS, AWARDS, AND ACHIEVEMENTS

Invited Judge, University of Wisconsin - Eau Claire Student Research Day 2002, 2001 & 2000.

Selected Participant, National Institute on Aging Summer Institute on Aging, 1999.

 

RESEARCH EXPERIENCE

2002-Pres   Assessment Coordinator for the Provost office at the University of Wisconsin-Stout.  Conducted process monitoring and program evaluation of the implementation of universal laptop computer use on campus.  Designed and/or refined Academic Quality Improvement Project (AQIP) processes.

1998-2001 
Principal Investigator of an experimental epidemiological mental health study at the University of Wisconsin-Stout.  The research employed a focused epidemiological data collection to test World Health Organization diagnostic instruments and describe rural mental health needs.

EDUCATION EXPERIENCE

1991-Pres
Professor of Psychology, Psychology Department, College of Human Development, University of Wisconsin-Stout, Menomonie, WI 57451

1991-Pres
Graduate Faculty, University of Wisconsin-Stout, Menomonie, WI 57451

1996-99
Program Director, Masters of Science in Applied Psychology, Psychology Department, School of Education and Human Services, University of Wisconsin-Stout, Menomonie, WI 54751

PROFESSIONAL AFFILIATIONS

American Evaluation Association

Phi Beta Kappa
Psi Chi

PUBLICATIONS AND PRESENTATIONS

   Mattson, C., Seaborn, C., Ziemer, D.,  Splett, P., Milanesi, L., Coker, J. (2002).  Outcomes of dietician involvement with leukemia patients receiving Total Parenteral Nutrition.  Journal of the American Dietetic Association, 18, 231-257.

   Mattson, C., Seaborn, C., Ziemer, D.,  Splett, P., Milanesi, L., Coker, J. (2002).  Outcomes of dietician involvement with leukemia patients receiving Total Parenteral Nutrition.  Paper presented at the 2002 meeting of the American Dietetics Association, Chicago, IL.

Bauer, B.M., Branscombe, A., B.L. Knous, B.L., Milanesi, L.C. (2002). Nutritional Assessment of Children Enrolled in a Structured Childcare Setting.  Journal of the American Dietetic Association, 18, 231-257.

Bauer, B.M., Branscombe, A., B.L. Knous, B.L., Milanesi, L.C. (2002). Nutritional Assessment of Children Enrolled in a Structured Childcare Setting.  Paper presented at the 2002 meeting of the American Dietetics Association, Chicago, IL.

Project Management


The success of any major institutional change initiative requires that senior leadership is completely supportive and engaged in the effort. At UW-Stout, Chancellor Sorensen has been a strong advocate for institutional improvement and will accept personal responsibility for the success of the Title III planning project. The campus understands that institutional improvement is a continuing goal and has been working together in establishing and reaching institutional priorities on an annual basis since 1996.  UW-Stout has a proven track record in this area and has been recognized nationally for its leadership and planning systems.  

Dr. Furst-Bowe will administer the project with full support from the project personnel and key groups that will be involved in the project including the Chancellor’s Advisory Council and the Strategic Planning Committee as well as standing committees of the Faculty Senate, Senate of Academic Staff and Stout Student Association.  She has worked effectively with these groups in her current position and her former position as Associate Vice Chancellor.  In her current position she meets with Chancellor Sorensen on a weekly basis.

The project management plan for the Title III planning project will be similar to those used at other institutions that have received Title III funding. Dr. Furst-Bowe will notify the campus and develop a planning guidebook upon notification that the project has been approved. Copies will be distributed to the Chancellor’s Advisory Council, the Strategic Planning Committee and all other key individuals and groups.

At the beginning of the project period, Dr. Furst-Bowe, accompanied by the project team, will meet with the Chancellor’s Advisory Council and the faculty, staff and students attending the facilitated listening sessions to describe the project and its timeline.  When thrusts of the project have been identified and assigned to committees, Dr. Furst-Bowe and the project team will see that development of each component of the proposal becomes a standing item on each committee’s meeting agenda. The Chancellor’s Advisory Council meets bi-weekly, and            Dr. Furst-Bowe will request that “Title III Planning” be included as a standing item on the council’s agenda.  Since the Chancellor, Provost, Vice Chancellor, Deans and Senate Chairs are members of the CAC, they will receive continual updates on the project.

UW-Stout will apply comprehensive fiscal and accounting procedures to the implementation of the project.  All requirements of the U.S. Department of Education and of the University of Wisconsin System will be fulfilled.  Finally, the success of the planning process will be measured by the quality of the five-year development plan to enable the institution to provide enhanced programs and services to students and stakeholders. All information obtained in the planning process will be used to develop a high quality proposal for submission in the Department of Education’s Title III Strengthening Institutions grant competition.  The proposal will be completed by September 2004 and will be submitted in the following funding cycle.

UW-Stout’s Strategic Goals and Objectives


S = Short-term (1-2 year); L = Long-term (3-5 year)                                                                         UW-Stout Strategic Planning Committee


Budget Narrative

 Dr. Julie Furst-Bowe will direct this project at .5 FTE ($10,140).  As the Assistant Chancellor for Assessment and Continuous Improvement, an in-kind match of .4 FTE ($40,557) is contributed by the University and .1 FTE ($10,140) requested by the Title III Planning Grant.  Project Associate, Dr. Shirley Murphy, Associate Dean of Students, and Dr. Lou Milanesi, University Assessment Coordinator will participate .25 FTE in-kind for assistance in institutional planning and improvement, specifically with governance and student related components.  Two weeks equivalent for each is requested from grant funds.  Administrative assistance specific to the scope of this project is requested (735 hours at $8.50/hour).  The responsibilities will include coordinating meetings, developing a project web site and fiscal day-to-day management, which the project director, Dr. Furst-Bowe, will oversee.  Fringe benefits at the approved rate, 41.5% for unclassified and 43% for Limited Term Employee, are included ($9,411 request and $28,200 in-kind match).


Travel to campuses within the UW System is requested at $545.  UW campuses will contribute to the travel as determined in each case.  No match is represented, as this is a variable amount.


Project supplies, such as long distance phone, fax, copying, and other supplies related specifically to this project are requested totaling $2,000 in-kind, provided by the University.


Allowable indirect costs at 8% are included for request ($2,593) and in-kind match ($7,856).


The total request from Title III Planning Grant funds is $35,000 matched by $106,044 in-kind university contribution.










































Goals


(See Page 6-7)�



Strategic objectives / actions�



Strategic indicator�
2004 


Target �
�
Goal #1�
Maintain high employer satisfaction (L)


Improve level of academic challenge (L)�
Employer satisfaction


NSSE-scale on academic challenge �
100%


>50 fresh


>52 senior�
�
Goal #2�
Improve student success through leadership in active learning principles (L)


Increase computer competencies of students (L)�
NSSE scale on active learning





Self rating scores on computer survey�
>41 fresh


>56 senior


>40% to 95%/item�
�
Goal #3�
 Increase faculty research activities (L)





 Promote professional development (L)





Increase application of instructional tech (L)�
Percent of faculty engaged in research projects 


Professional development expenditures


Growth in distance learning �
>50%





 >UW Comp avg. 


100 courses�
�
Goal #4�
Implement recruitment plan (S)





Implement retention plan (L)





Retain faculty (S)�
Minority Faculty/Staff


Student Scholarships


Student retention (Fresh, Soph)


6-year graduation rate


Faculty voluntary resignations�
10%


550


80%


60%


< 3%�
�
Goal #5�
Open, reliable communication & teamwork (S)


Increase ratings of supportive campus environment (L)�
Overall morale level


NSSE scale on supportive campus environment �
3.6 mean


>60 fresh 


>57 senior�
�
Goal #6�
Provide a safe environment (L)


Continuously improve campus facilities, services, and infrastructure (L)�
Safety/security incidents


ACT Student Opinion Survey – college environment�
< 90


>4.0�
�
Goal #7�
Increase student satisfaction with educational support programs and services (L)


Minimize average annual energy use (L)


�
ACT Student Opinion Survey-positive satisfaction with serv.


Average annual energy use


�
>4.0





130K  BTU/GSF�
�
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