Navigator Agenda

Tuesday, April 17, 2001

Presentation Teams:

Team A: Jack, Travis, Kurt, Erica Team B: Greg, Lucy, Bob, Lisa
Introduction Erica Introduction Greg
Financials Kurt Financials Greg
Top 10 Winning Plays: Top 10 Winning Plays:
Growth Kurt Growth Lucy
Cost Reductions Kurt Cost Reductions Lucy
Quality Travis Product Development Lucy
Inventory Travis Cycle Time Lucy
On-Time Delivery Travis Quality Bob
Product Development Jack On-Time Delivery Bob
Cycle Time Jack Productivity Bob
Productivity Jack Inventory Bob
EH&S Jack EH&S Lisa
##+7% Inning Stretch*** Racers ##+7% Inning Stretch*** Racers
Employee Development Erica Employee Development Lisa
“Team Kick-off” “Team Kick-off”

File: FY2002 Presentation-Plant-Team A File: FY2002 Presentation-Plant-Team B
File: FY2002 Presentation-Office-Team A File: FY2002 Presentation-Office-Team B

“Extras/Sausage Racers”
Kerry = Popcorn/peanut Vendor
Rick Korpela = #1 Frankie Furter
Dan Stray = #2 Brett Wurst
Steve McGowan = #3 Stosh (Thursday),
Ram Modepalle = #3 Stosh (Wednesday)
Paul Snifka = #4 Guido

Duties: Hand-out popcorn/peanuts before each session

Duties: Coordinate with other
“racers” and race during the 7
Inning Stretch.

Session Schedule:
Session A — Harbor Room

Session B — Lunchroom

Wednesday, April 18"

Time Session A: Presentation Team Session B: Presentation Team
1:00-1:45 Voyagers/HR Team A
A 3 X-Conn/Turrets Weld, Paint, 884,
3:00-3:45 &Brake Team A Block Team B
Thursday, April 19"

Time Session A: Presentation Team Session B: Presentation Team
7:00-7:45 Turrets & Brakes Team A Weld Team B
8:00-8:45 X-Connect Team A Block, Grill Team B
10:00-10:45 Mesa #1 Team A Juicebox, Mesa #2 Team B
11:00-11:45 | 50110 S Team A Pain, Stub Team B

. . All Engineering,
1:00-1:45 Quality Team B
2:00-2:45 Materials, Acct Team A




