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NNaavviiggaattoorrss  
February 20, 2001, 12:00-5:00, The Harbor Rm. 

 
Agenda:            
 
! Brewer's tickets � what we�re going to do� 
 
! Preview presentation of "Metrics 101"  

P & L     Greg 
Schedule Attainment   Travis 
Productivity    Kurt, Greg  
Quality    Bob 
Safety (5-S)    Lisa, Cathy 
 

! Review of �Metrics 101� Experiential Activity 
 

! Review & Update 5-S Scorecard 
 

! Presentation of Human Performance Form (Jack, Lisa) 
 

! Coordinate NWT/FY2002 Kick-off Event 
 

! 2002 Goals/Objectives and Action Plans 
♦ Financial Objectives - your 2002 plan.  (Kurt) 
♦ Operational Objectives - the ten key areas: 
# Growth    (Greg) 
# Quality    (Bob) 
# Product development  (Lucy) 
# Cost reductions   (Lucy) 
# Productivity    (Jack) 
# Inventory (turns & accuracy)  (Travis) 
# Delivery    (Travis) 
# Cycle time    (Jack) 
# HSE    (Lisa) 
# Employee Development  (Erica) 

 
! Other discussion areas as needed... 
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Action Items:       Champions: Target Date:  
 
♦ Develop �Product Knowledge� core course for NWT 
$ Phase #1:  X-Connect, Mesa     John, Kerry April 1, 2001 

 
 
 
Future Action Items:      Champions: Target Date:  
♦ Define Flexible Workforce    Navigators 
♦ Define Support Groups Training plan   Navigators 
♦ Create an Inventory Control Policy for Work Cell Rick K. 
♦ Evaluate Human Performance Form   Lisa, Jack 
♦ Identify Cell/Team Training Matrix   Erica, Lisa 
♦ Identify future roles for the Task Team   Navigators 
 


