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Team Name: 
 

Strategic Planning Group (SPG) 

Charge: 
 

Deploy the strategic planning model. 
 
Strategic planning is a joint responsibility of the faculty, staff, students and leadership 
team of UW-Stout to ensure a viable and responsive organization. 
 

Outcome: Develop and deploy a strategic plan for UW-Stout incorporating the values of 
participation, communication, and data-driven, outcome-based results. 
 

• Review and Renew the mission, vision, and values of the university. 
• Conduct stakeholder visioning. 
• Develop long-range goals. 
• Create action plans to accomplish the goals. 
• Develop and monitor performance indicators. 
• Periodically review progress. 

 
Chairperson/Leader: Chancellor 

 
Staff Support: Assistant Chancellor for Planning, Assessment, Research and Quality (PARQ) 

Special Assistant to the Chancellor 
 

Membership: 
 

5 – Faculty (Past Chair, Present Chair, Vice Chair, 2 at-large) 
4 – Academic Staff (Present Chair, Vice Chair, 2 at-large) 
2 – Students (President, 1 at-large) 
5 – Deans (CAHSS, CEHHS, COM, STEM, SS) 
2 – Classified (President of WSEU, Personnel Manager) 
5 – Chancellor’s Office Division (Chancellor, Assistant Chancellor for PARQ, CIO, Special 

Assistant, University Communications Director)  
3 – Provost’s Office (Provost, Associate Vice Chancellor, Executive Director  
      Enrollment Services)  
2 – ASLS Division (Vice Chancellor, Assistant Vice Chancellor) 
 

Consultants/ 
Resource People: 
 

National Speakers 
Office of Planning, Assessment, Research and Quality 
Facilitators 
Other Faculty and Staff, as appropriate 
 

Training/Information 
Needed: 

Understanding of Planning System and Model 
Commitment to Planning Values 
Knowledge of Resource Principles 
Resource Binder 
 

Method of 
Communication: 

In-Person Meetings 
 

Timeline: Pre-retreat meetings will typically be held between January and July. 
Retreat will occur in June or July. 
Possible fall meeting to finalize priorities. 
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