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Fall 2011 University Priority Ideas

Further develop and execute integrated enrollment management

e Develop and implement an action plan for using the results from the minority graduation
study, conducted as part of a fall 2010 university priority.

e Develop an action plan for increasing the profile of the new freshmen at UW-Stout and
propose changes to the enrollment headcount targets (as proposed in the Growth Agenda)
based on anticipated increased retention and graduation rates for the new freshmen.

e Develop an action plan for achieving FOCUS 2015 and Growth Agenda 2025 6-year
graduation targets for all students and for racial/ethnic minorities.

e Develop an action plan for maintaining retention rates at or above targets based on the results
from the Retention Return on Investment and Gateway studies, conducted as a follow up to a
fall 2009 priority.

e Review the credits to degree requirement for each major and make recommendations for
moving toward FOCUS 2015 targets. As part of this review, identify the “core” of each
major, and review the continued need for specialized courses and specialized expertise.



http://www.uwstout.edu/static/bpa/planning/spgretreat/2009/enrollmgmtgoal.pdf�

