
Priority Statement:

Implement plans to increase enrollment, retention and 
graduation of minority students, as proposed in the 
multicultural recruitment proposal. 



Major Accomplishments:
• Qualitative study in progress to interview minority students 

to understand what keeps them at Stout.
• This project was selected as Stout’s Compass Project



Priority Statement:

Examine policies and procedures for matriculation of all 
students making it user friendly and borrowing from 
universal design. 



Major Accomplishments:
Elimination of the add/drop card and allowing students to 
add/drop classes up to the first day of class was presented 
to the EAC (passed), Faculty Senate Exec board (passed), 
and the full Faculty Senate.
New payment methods for tuition and fees are being 
implemented via TouchNet
The Foundation has created an on-line scholarship 
application process



Priority Statement:

Develop a proposal to coordinate all service learning and 
civic engagement activities. 



Major Accomplishments:
Jeremy Gragert has been designated as responsible for 
coordinating service learning and civic engagement
Campus-wide steering committee concept has been 
developed



Priority Statement:

Expand learning communities to enroll greater numbers 
and achieve 2015 targets, as proposed in the recruitment 
and retention proposal. 



Major Accomplishments:
The membership and charge for the Learning Community 
Advisory Committee was reviewed and updated
25 learning communities have been proposed for 2011, 
which is double the number proposed for 2010



Priority Statement:

Integrate sustainability into the curriculum, via classroom 
experiences, research projects, and general education 
courses, as appropriate. 

This priority is being addressed in the Climate Action Plan



Priority Statement:

Develop and approve the energy conservation policy and 
the waste reduction policy 

This priority is being addressed in the Climate Action Plan 
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