The following is a list of gaps identified from the 2010-11 university action plan updates.  The list includes two types of gaps: 1) action items that are incomplete and require a response, 2) action items where no response was provided or where the response was unclear.

Background:

From AQIP:  It is not clear how “gaps” identified in risk analysis, which is conducted every 5 years, are incorporated into the annual strategic planning process.

Stout’s response:  We will do a formal memo to the action plan leaders on an annual basis, with a list of gaps related to their action plan, requesting a response to the Chancellor.

Gaps requiring a response and action plan:

	Action  Plan Item
	University Action Plan
	Assigned To
	Comments

	Every student attending pre-college at Stout should receive the same resource materials about UW-Stout.  
	Inclusive Excellence
	Executive Director of Enrollment Services; Dean of Students; Camps and Conference Coordinator
	Response received but it is not clear if this part of the charge is being implemented.

	Study to establish the validity of metrics


	AQIP
	PARQ
	Proposal is incomplete

	Professional development tracking systems 


	IT Plan
	HR, LIT
	Authentication for UW campuses complete.  Next steps to be defined and executed.

	Project management framework – project authorization/development/execution initiative: process/ create structure/support from management to do IT projects.


	IT Plan
	LIT
	No progress as of 5/2/2011

	PeopleSoft Functionality: Continue to explore additional functionality using existing licensing within PeopleSoft.  Supply Chain Management, Training, Travel & expense are possible candidates.  
	IT Plan
	Campus
	No progress as of 5/2/2011

	Build a Financial Aid portal: Automate and simplify the process of applying for and receiving financial aid. Make FA and AR information and processes available to students and staff (FA Counselors).
	IT Plan
	EIS, FA
	No progress as of 5/2/2011.


Gaps requiring additional information:

The following is a list of items whether either no response was received or the response was unclear as to the status of the action item.

	Action  Plan Item
	University Action Plan
	Assigned To
	Comments

	Data retention of data from Datatel 


	IT Plan
	Admiss, BPA, EIS, FA, R&R, SBS
	reported as in progress

	Data warehouse transition: explore the possibilities of using data warehouse functionality locally 


	IT Plan
	EIS
	reported as in progress

	Centralized scheduling 
	IT Plan
	EIS, SLS
	reported as in progress

	Escholar laptop program and AccessStout: Provide a custom student self-service page in PeopleSoft for eScholar laptop information.  Would provide real-time eligibility information, what type of laptop, refresh date, graduation/transfer agreement, etc.
	IT Plan
	SBS, T&N
	reported as in progress

	Implementation of Runner Technologies address cleansing and standardization software: UW-System has purchased this for the entire UW.  This software integrates with PeopleSoft Campus Solutions to cleanse addresses and also provide real time address formatting to meet the USPS standards.
	IT Plan
	EIS
	reported as in progress

	Comprehensive security policy 
	IT Plan
	LIT
	reported as in progress

	Classroom equipment maintenance schedule: develop schedule for regular maintenance, replacements and upgrades for software and hardware supported by LIT. 
	IT Plan
	LTS
	reported as in progress

	Re-establish an ESL program.
	Inclusive Excellence
	Director of International Education
	No response received



	Embed Inclusive Excellence questions into course evaluations 


	Inclusive Excellence
	Faculty Senate
	No update received

	Teach/inform/educate students on financial literacy.
	Inclusive Excellence
	SLS- Campus Card Services; TRIO; Financial Aid Director
	Plan due May 2011, no response received

	Expand national student exchange program.
	Inclusive Excellence
	Director of International Education
	No response received

	Investigate joining the “Return to Wisconsin” consortium/group – a System initiative whereby children of alums are given in-state tuition to participating institutions. Stout should join the consortium. This requires BOR approval (differential tuition). Provide a summary report to the Chancellor.
	University Priorities
	Admission and Enrollment Services (primary). Foundation office
	December update: Information has been gathered and will be presented to the Chancellors Cabinet.

No update provided in May


