Emerging Issues/ERM Agenda
April 4, 10:00-11:00am
Emerging Issues 
Please review the following emerging issues articles and come prepared to discuss the questions outlined below.
Emerging Issues Articles

Available online:  http://www2.uwstout.edu/content/bpa/planning/spgretreat/2011/index.html 
· Top 10 Higher Education State Policy Issues for 2011 http://www.congressweb.com/aascu/docfiles/PM-Top10for2011.docx.pdf 
· To 10 IT trends for 2010 http://www.educause.edu/EDUCAUSE+Review/EDUCAUSEReviewMagazineVolume45/TopTenITIssues2010/205503 
· Budget prelude: Finally Painted into a Corner?  http://www.wistax.org/focus/2011/2011preludeI_02.pdf 

· The Changing Landscape of Higher Education http://www.educause.edu/EDUCAUSE+Review/EDUCAUSEReviewMagazineVolume46/TheChangingLandscapeofHigherEd/222643
· The Future of Learning: 12 Views on Emerging Trends in Higher Education http://danielschristian.com/learning-ecosystems/2010/02/09/the-future-of-learning-12-views-on-emerging-trends-in-higher-education/  
Discussion questions:
Technology
1. UW-Stout implemented the e-Scholar program in 2002 and the current contract is ending in two years.  There are many new technologies available now that were not available in 2002.  These technologies have the potential to impact the way we operate at UW-Stout.  What is next after the laptop?  What is the future of print books?  What other technologies should UW-Stout be investigating?
Resources
2. State support for higher education in Wisconsin and nationally has been declining.  With the current economic situation, the state budget is expected to get worse in the future.  How can we do things differently and/or in a more efficient way?
a. What major policies or practices at UW-Stout prevent us from being agile?

b. How would you re-think classroom management, program delivery, administrative services and support services?

c. The expectations for items that need to be infused across the curriculum (ex: diversity, ethics, sustainability, global experiences) are growing.  How do we manage?

3. What are some positive strategies UW-Stout can implement in order to respond to the Wisconsin fiscal climate?
Distinction
4. One of the emerging trends is that competition will force colleges and universities to sharpen their brands and identities and distinguish themselves…  UW-Stout has already branded itself as Wisconsin’s Polytechnic University.  What next steps should we take to become a more distinguished polytechnic and continue to sharpen our brand?
We will have a large group discussion, and then at the end of today’s meeting, you will be asked to identify your big ideas on a comment form that will be shared with the small groups that will be developing university priorities for the retreat.
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